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Town of Waldoboro 

AD Gray Subcommittee Minutes 

Rescheduled Meeting was held via Zoom 

February 4, 2021 

1. Call to Order 

Attending members at the starting time of 4:00 pm starting time: Bruce Metrick (Chair), Freeman Zausner, 

Robert (Bob) Butler, Jann Minzy, Ben Vail, Julie Keizer, and Max Johnstone for minutes.  

Audience: Christine Simmonds (Village Soup) 

 

2. Adjustments to the Agenda (None) 

 

3. Minutes 

Freeman-Ben motioned to approve the January 19, 2021 minutes as presented. Approved 5-0. 

 

4. Citizens Comments 

Christine asked if the Subcommittee is sending a letter of intent to Volunteers of America (VoA); Bruce 

said that the Subcommittee is drafting terms to go towards VoA, who will then review and send terms of 

their own. Bruce added that once the Subcommittee and VoA approve the terms, then the Select Board 

will vote on the document to either approve or send back for revisions. Bruce said the latest updates from 

VoA have not been heard yet since they are only mentioned during the Executive Sessions, which is what 

will be told today. 

 

5. Old Business (None) 

 

6. New Business (None) 

 

7. Subcommittee Comments 

Freeman wanted to stress that a Memorandum of Understanding (MOU) is nonbinding. 

Jann asked Bruce when the Subcommittee should conclude their work; Bruce said he envisioned the 

Subcommittee being completed when the sales agreement is given to the Select Board and it is approved 

at a public meeting. Bruce added if the Select Board does not approve the sales agreement, then the 

Subcommittee would still be in operation. Bruce said the final decision is on the Select Board. Freeman 

thinks that the Subcommittee has a responsibility to still report to the Select Board with the potential 

agreement and would transition the scope of work when the Select Board and Subcommittee can come 

to an understanding. Bob believes the Select Board would determine a course of action for the 

Subcommittee once the MOU is signed. Bob added that he does not speak for the entire Select Board. 

Ben said he would like to see the Subcommittee in a “hiatus” status regarding the school between the 

start of the Options Agreement until construction has started in case there are new tasks, or the deal falls 

through. Max suggested having this item on the agenda for the next meeting since this seems to be a 

specific comment that warrants discussion; Bruce agreed. 

 

8. Executive Session pursuant to 1 M.R.S.A. §405 (6) (C) to discuss existing proposals 

Bob-Freeman motioned to enter executive session. Motioned passed 5-0. 

 

9. Motions outside of Executive Session 

No motions were made. 

 

10. ADJOURN 


